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Introduction 
The Duke of Edinburgh’s International Award is an 
educational framework for young people between 
the ages of 14 and 24. Since 1963 in Canada, this 
framework has been used to help motivate young 
Canadians to set goals and challenge themselves to 
step outside of their comfort zone and to learn from 
those experiences. 

As today’s young people set out to find their place in the world, 
they face a broad mosaic of challenges. Bombarded by information, 
expectation and uncertainty, they are growing up with complexities 
and challenges unseen by previous generations. Equipping young 
people with skills and confidence for life and helping them to find their 
potential has never been more important. On an individual level this 
makes a difference to young people’s lives; on a collective basis, this 
has the power to be transformational. 

The Award is about individual challenge and developing a sense 
of commitment. Every Award participant is encouraged to examine 
themselves, their interests, abilities and ambitions, and then 
set challenges in the four different sections of the Award. These 
challenges become the goals young people aspire to reach, and require 
persistence and determination to overcome. 

The 2020 – 2026 strategy is about “Revival” of the Award, refocusing 
all our people on a simple vision and mission. Refocusing on the very 
essence of our founder Kurt Hahn’s words, “There is more in us than we 
know if we could be made to see it; perhaps, for the rest of our lives we 
will be unwilling to settle for less.”

“There is more in us than 
we know if we could be 
made to see it; perhaps, 
for the rest of our lives we 
will be unwilling to settle 
for less.”
Kurt Hahn
Founder, 
The Duke of Edinburgh’s 
International Award
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Young people in Canada from 
ALL backgrounds and life 
circumstances are equipped 
as individuals to succeed 
in life. 

Our vision is simple to 
understand: whoever you are, 
wherever you come from and 
whatever you define as success, 
the Award can be used to help 
you develop essential skills that 
only come through experience. 
As a young person, a high school 
diploma, college certificate or 
university degree shows your 
technical prowess.  An Award 
certificate testifies to your 
character and represents the 
life skills you have developed, 
including confidence, a sense 
of purpose, resilience, problem 
solving, compassion and respect 
for diversity. 

To ensure all people in Canada 
are aware of the Award, the life 
skills it brings and, through 
strong delivery partners, have 
the opportunity to participate.

Our mission drives our people to 
work towards our vision. Working 
hard to ensure we generate greater 
awareness and understanding of 
the Award through our networks 
of Award Holders and supporters. 
Working hard to highlight the 
life skills the Award develops in 
individuals for the long-term and 
the benefits Award Holders bring 
to their communities. Working hard 
to build a network of partners who 
use the Award locally to best effect. 

Vision Mission



The Award in Canada will monitor progress of 
the 2020-2026 Strategy through the metrics 
highlighted in the plan below. We will provide 
evidence of our impact and value to society 
through four key impacts: 

Impact of the 
Award in Canada 

Improved mental 
health and emotional 

wellbeing 

Improved employability 
and earning potential 

Improved physical 
health and fitness 

Increased engagement 
with charitable and 
community cause
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The purpose of the 2015-2020 plan was to significantly increase 
the diversity and number of Award Participants by 2020. These 
numbers grew between 2015 and 2018, although took a small 
dip in 2019 due to changes in both management and monitoring 
tools. Significantly the numbers of young people completing 
their Award over this period increased, possibly reflecting the 
improvements being introduced. The key activities of the 2015 
-2020 plan were divided into five strategic pillars and steady 
progress was made in many areas.  

What is our starting point? 

Satisfaction survey results collated in 2018 showed that:

*Satisfaction survey results from 2019 show an increase in most of these areas. 

Respondents came 
from a minority ethnic 
background

Newly completed 
Award Participants felt 
they had changed as a 
person due to 
the Award

Respondents were 
female

Felt they were a 
stronger part of their 
community

Had been encouraged
to try something new

Felt they had chosen 
and planned their
 own activities

Current strengths lie in an increasingly collaborative network 
of staff and volunteers across Canada. Our research data is 
improving rapidly, and our network of supporters is better 
engaged in our mission and impact. Our work with the federal 
government has created strong results and the number of 
new young people signing up to start an Award every year, in 
comparison with other youth organizations, is high. We have 
managed to carry out innovative work in diverse areas, with 
particular success working in the area of youth justice over the 
period of the previous strategic plan. 

The financial sustainability of our national network and our 
ability to reach into every area of Canada are the areas of greatest 
concern. In addition, the Award is too often seen as something 
“to join”, doing extra activities, like another club. The Award 
is best used as a tool by adults already working with groups 
of young people to better structure and enhance their existing 
programs.  

The risks envisaged with the structural changes proposed in 
this new strategic plan are perhaps the greatest threats. Yet the 
greatest opportunities also lie in the changes proposed to the 
way the Award is managed and implemented across Canada, 
moving from a retail model that sees Award staff working with 
individual young people, to a wholesale model where the 
Award is made more easily available to existing youth-serving 
organizations to use in their own environments.

18%

59%

67%

83%

89%

91%



What is changing? 
From September 2020 onwards the Award in Canada will be 
implementing a number of key changes to help make the Award a 
more valuable and valued tool:
 

Working to put in place formal 
Award Centre agreements with 
diverse delivery organizations.

Development of an Award Holders 
Network to keep connected with 
achievers, improving the Award’s 
brand value and gaining support for 
our work.

Introducing a national training 
framework to support all the 
Award’s volunteers, with an 
emphasis on goal setting and 
mentoring.

Through research, working to better 
understand who uses the Award, 
why and what we can do to help in 
different communities.

Consolidating and improving use 
of digital tools and platforms for 
Award participants and 
Award Leaders.
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The Wholesale Model 
Working in partnership through others
The Award is a simple, time-proven tool that can be used by any organization to help 
adults work more effectively with the young people in their care. This may include 
schools and school boards, youth groups, uniformed organizations and community 
groups. This also includes universities and colleges looking to better develop their 
students for the world of work or even employers themselves, looking to identify 
leaders of the future with the right attitude and skills.  

During the recent Coronavirus pandemic, the Award proved its worth as a flexible tool 
for helping to engage and stay engaged with young people, even while schools were 
closed and young people were distanced from others. 

64% of young people are concerned 
about the impact of Covid-19 on their 
mental health and wellbeing.

59% of survey respondents indicated 
they felt lonely and 55% indicated 
they did not feel connected to their 
community during the Covid-19 
lockdown.

62% of survey respondents indicated 
they are concerned about the impact 
of Covid-19 on their physical health 
and fitness.

81% of survey respondents indicated 
the Covid-19 lockdown has affected 
their ability to continue with
their Award.

How the Award is helping:

How the Award is helping:
How the Award is helping: How the Award is helping:

 ■ 44% say the Award assisted 
with their mental health and 
wellbeing

 ■ 51% say the Award helped 
them to develop personally 
during this period 

 ■ 41% stated they maintained 
regular contact with their friends 
through the Award 

 ■ 35% say the Award encouraged 
them to stay in touch with friends

 ■ 60% stated the Award assisted 
with their physical fitness and health

 ■ 53% say they felt supported 
by their Award Leader during the 
lockdown

 ■ 60% indicated the temporary 
changes introduced by the Award 
authorities during this time helped 
them to be able to continue their 
Award

Our COVID-19 survey results collated in 2020 showed that the Award helped to impact 
young people in the following areas:

Mental Health & Well-Being Social Connections Physical Health and Recreation Award Progression
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Aims and Objectives
We believe we need to work with our 
delivery partners toward three aims to be 
successful in our vision: 

*Simplified objectives are detailed under each aim below.
  Full SMART objectives can be found in the operational plan. 

Expand Access
Improve access for new and diverse 
groups of young people, removing 
barriers to participation.

Extend Reach
Increase the social infrastructure 
and geographic reach, taking the 
Award to new audiences. 

Strengthen Impact
Improve the impact and quality 
of delivery, proving we are the 
program we say we are. 



Improving access for new and diverse 
groups of young people, by removing 
barriers to participation in the Award.

Objectives:  

Work to continually address the 
personal barriers faced by young 
people in Canada to access and 
complete the Award. 

Connect and communicate the 
benefits and value of the Award, 
increasing brand awareness and 
value by 2022. 

Develop and implement a standard 
model for Virtual Award Centres by 
September 2021. 

Grow the number of Award Leaders 
from diverse backgrounds by 2023. 

Expand Access
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Aim #1



Roadmap to 
achieve Aim #1

Number of new 
entrants

Diversity of 
participants 

Outcome measures 
(per participant) 
& participant 
satisfaction 
survey data 

Short-term 
community impact 
measures 
(e.g. volunteering 
hours) 

Brand awareness 
and valuation 

13,054 new entrants

2018/ 2019
NATIONAL 

DATA
METRICS

100,000 volunteer 
hours completed by 
participants (social 
value baseline to be 
set in 2020)

No current baseline

Very little substantive 
data about diversity to 
date. 

27,000 new entrants by 2026 
(1% of current population 14-19 
yrs – current main participation 
range) 

TARGETS BY 
2026

Improved satisfaction 
and outcome survey data 

Increasing social value 

Baseline to be set by 2021 and 
increased value over 5 years 

Diversity targets 
• Girls and young women – 51% 
• Indigenous communities – 6% 
• Persons with disabilities – 4% 
• Visible ethnic minorities – 25% 
• To establish new diversity 

baselines and targets as we are 
able to measure and set them 

1

2

3

4

5
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Increasing the social infrastructure 
and geographic reach – taking the 
Award to our audiences.

Objectives:  
To develop digital platforms for participant 
engagement, staff and volunteer learning, 
relationship management, engagement of 
Award Holders and general information. 

To adopt and implement by April 2022 
standard national volunteer management 
processes. 

To use licensing processes to increase 
numbers of participants per Award Centre by 
2022. 

To drive and maintain growth in francophone 
and Indigenous communities by 2023.  

To renew and retain our existing philanthropic 
donor base through better engagement in our 
mission and impact, combined with a steady 
increase in earned income by 2023. 

To investigate opportunities for social 
enterprise structures linked with our mission 
and desired impacts that may support the 
sustainability of our work. 

Extend Reach
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Aim #2



Roadmap to 
achieve Aim #2

Number (and 
geographic spread) 
of Award Centres 

Relative growth from 
each Award Centre 

% use of Online 
Record Book (ORB) / 
Online Learning Hub 
(OLH) / other  digital 
tools 

Number and diversity 
of Award volunteers 
incl. Leaders, 
Assessors & verifiers  

Earned income (%)

Maintain income from 
philanthropic sources   

 2,053 Award Centres (using 
different definitions) with an 
average of 1- 10 new entrants 
per Centre

2018/ 2019
NATIONAL 

DATA
METRICS

Approximately 2700 
volunteers, no clear 
definitions and identification, 
no database

Approximately 12-15% 
of annual income from 
registration fees ($500k per 
annum)

 $3.5 million per annum from 
philanthropic sources (some 
restricted - including grants)

Approximately 70% of current 
Award Centres with less than 
10 participants

Approximately 50% ORB, 
20% OLH

1,400 Award Centres with an 
average of 20 new entrants 
per Centre 

TARGETS BY 
2026

90% overall digital 
platform use

4,400 individual volunteer 
roles at all levels (nos. of 
volunteers may vary as 
individuals undertake more 
than one role) 

$2+ million earned income 
target (28,000 registrations 
@ $75 average fee)  

$3.5 million unrestricted 
philanthropic income 
(excluding grants) 

1,400 Award Centres with an 
average of 20 new entrants 
per Centre 

1

2

3

4

5

6
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Improving the impact and quality 
of delivery – proving we are the 
program we say we are.

Objectives:  

To provide learning and support for up 
to 3000 adult volunteers and staff by 
December 2022. 

To increase the % of new Award 
registrations at the Gold level and to 
increase completion rates at all levels by 
December 2022. 

To put in place a national network for over 
4000 Award Holders by December 2021. 

To develop quality assurance and 
improvement processes for Award Centres, 
Divisions and the National team by 
December 2021 

By October 2022 publish regular reports on 
the personal satisfaction and outcomes for 
Award participants, staff and volunteers, 
and the impact and social value of 
the Award. 

Strengthen Impact
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Aim #3



Roadmap to 
achieve Aim #3

Completion rates 
(numbers of Awards 
gained and transfer 
between Award 
levels) 

Numbers attending 
training / level of 
training 

Research data 

Participant 
satisfaction, 
volunteer and staff 
survey data 

Award Holder 
engagement in a 
national network 

4,621 Awards gained, approx. 
18.3% transfers between 
levels 

2018/ 2019
NATIONAL 

DATA
METRICS

Satisfaction data for 2018 and 
2019 showed overall increase 
in net promoter scores

No significant current baseline 
for numbers of Award Holders 
or network interactions.

Very little substantive data 
(no national collection) 

McKinsey research regarding 
Canadian participants 
undertaken in 2010

11,000 Awards gained by 
2026 (Average 30% transfer 
between levels) 

TARGETS BY 
2026

Increased research data 
available 

Increasing levels of customer 
satisfaction and strong data 
available to prove impact

4000+ Award Holders 
engaged in activity through 
digital channels and in-
person activities

4000+ adults trained and 
deployed in various roles by 
2026 

1

2

3

4

5
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Next steps 
Strategic plans work best when actively used. Our 
organization will use this plan as the framework for 
meeting agendas, work programs and project plans. 
This will focus everyone on how their work fulfils the 
mission and serves the strategic objectives of the 
organization. We will monitor and report regularly on 
progress against key metrics. 

This strategic plan sets the direction for the Award 
in Canada. The operational plan will lay out the 
activities required to fulfill our mission and strategic 
objectives as expressed in this plan. 

The operational plan is structured to follow the 
strategic objectives as above, detailing the activities 
that both staff and volunteer leaders will undertake 
to achieve the desired outcomes.  

The operational plan will be accompanied annually 
by a detailed budget that sets the financial objectives 
for each activity and a three-year financial forecast. 

National Office
215 Niagara Street

Suite 100
Toronto, ON M6J 2L2

info@dukeofed.org

Charitable Registration Number:
12391 6751 RR0002
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